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© BANIk’s Exclusive Methodology For Neo Strategic Marketing Plan

Branded SMP Steps:

{1} As is
Self Analysis {7P analysis}

Audience Analysis {Quant. & Qual. Researches, Customer Insight}
Environment Analysis {Macro: GPESTEL, Micro: Industry & Competitors Analysis}

{4} Action Plan

5M+C Execution (objective, budgeting,...)

{2} To Be
MVV in Marketing

Brand Identity & Persona Launch Plan
Goal Setting {+Objectives & Targets} ~ WBS & Time Schedule
Market STP Team Building
{3} Gap Analysis {5} EMEA
Creative Strategy Execution: Shot!
Scenario Planning Monitoring
IMC / IBC Campaign (5M+C) Evaluation

Audit

©
MBusiness Reclemption

I 5 S [ 2L Kol sl 5 559 5

[$le 0 Slass 03 S a3 ]

294 [Business / Marketing Plan] )8 5 S7U LU0 asl 5 sals a8 el Sl £ 31 i

J.)jJw\.’u\.ﬁ)bd‘.@éf\ﬂ\6@\)).).,\.’\.’0)\3@\.4\Jj.«.ou.ou\.nj\.wuju \.«.Ac\.a.wfg_,&jﬁd\.’)b\.a
\Juﬂjﬁjé\.ﬂd\u\ﬁ\bﬂcu\.’f&.&)ﬁjw}mc\.mu.ujj\w\.ﬁf\.af)ojajmwwfmduu\.’\.ud\a-u,&
LS I

2 S5 aS Glpde ) S 5 S oealy g el Gl el S e slle Sbos STy ol s
S anbli )l abes S sl o 1) 355 bl (65 she gl ciyls LG asl o sl g s
S8 4 eyl ol 6l [Strategic Marketing Plan {SMP}] L 550 oSGt nal asb 5 gladae

[Branded SMP] .S s 13 o 35 5515 gledle 5 5 (Sl 55 &5 el a8 S
s el B =2 o.).‘§>

[AS iS] Jgams [ 255 [ o3l 550 58 comis 0]

[To Be] Jsams / 655 [ losle wllas cmss [ ¥

[Gap Analysis] o gilas 55 50 canis o ST Judos [ ¥
[Action Plan] _l > asb s cp g [f]

[EMEA] <t (o3t iy d [




